PYGMALION OR PROCRUSTES?

benefit gained by the crime. When this benefit and that
punishment can be exactly measured, then such a principle
is workable. Were the fine for stealing five pounds only
four pounds and 'nothing else, the merry game of pilfering
five-pound notes would go on faster and more furiously.
But in school, and in large measure in the courts also, the
punishment is less easily sized up, and the art of the trainer
of boys lies partly in making the same punishment have
greater effect, the same crime appear to bring less pleasure.
Nevertheless, it is true that to " punish " too lightly is
encouraging " crime " ; yet as lightly as possible is best.

The more important point about rewards and punishments
is that they should be as inevitable as possible. They need
not be of great magnitude, but they must be certain. It
was in part this which Herbert Spencer emphasized in his
book Education, when he urged that punishments should be
" natural " : for Nature's punishments are, he said, certain.
Fire always burns. The only trouble about this is that it
is not true. Certainly fire always burns, but a draught
does not always give me a cold, nor mince pie indigestion.
No doubt other circumstances explain these inconsistencies,
but to the onlooker many of Mother Nature's rewards and
punishments appear just as erratic as those of the weakest
of human mothers. However, it is still true that certainty
is desirable The other factor in Nature's punishment
which Spencer stressed was that of fitting the crime. And
he urged that this should be so in the nursery and schoolroom
too, that the punishment for leaving toys about should be
the natural one of losing them (nurse having cleared them
a^ay), o? the punishment for lateness in coming to school
be the natural one of getting away late at the close. There
is much truth in this, for such punishments tend to sidetrack
any resentment against a person. They are in some measure
felt to be only natural.

In this discussion of rewards and punishments there is
not intended to be any suggestion that school discipline is
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